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Crisis Intervention & Response Team (CIRT)

Enhanced Mobile Response Team
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Who makes up the CIRT team?

e 1 Shasta County Deputy Sheriff
e 1 Shasta County Mental Health Clinician
* 1 Redding Police Officer

Collaborative

Pa rtners h | p .. Who else as resources?

* Mercy Medical Center Paramedic
Supervisor

» Shasta County Peer Support Specialists &
Case Managers




What

* The goal of these partnerships is to ensure the safety of all, to respond
effectively, and to improve access to services and supports for people
experiencing a mental health crisis.




Why

Responding On Scene to Behavioral Health Calls for Service:

* |dentifying and engaging people with behavioral health needs in face-to-face encounters can
require additional behavioral health expertise to assist in keeping officers, the individual, and
bystanders safe. Even with significant specialized training, officers often face challenges when
trying to manage an encounter with a person with behavioral health needs or when trying to
deescalate a crisis. Behavioral health care providers can assist law enforcement on-scene with
assessing the seriousness of symptoms and behaviors related to mental iliness in several ways.



In-kind

e SUV paid for through donation to the
police department

e Substation downtown — all office
furniture is donated
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Shasta Lake to Cottonwood, Happy Valley
to Round Mountain/Shingletown




CIT — Crisis Intervention Training and/or
Advanced CIT

Mental Health 15t Aid
Motivational Interviewing

POST — Peace Officer Standards & Training




Shasta County
M O bl | e CrISIS * Hill Country — Mobile Crisis and “Outreach”
Teams

Team (MCOT)

e Enhanced Team — Crisis Intervention &
Response Team (CIRT)




SHASTA COUNTY MOBILE CRISIS RESPONSE CONTINUUM

Mobile Crisis Intervention &
Mobile Crisis & Outreach Response Team
Team {CIRT)
{McoT)

Enhanced Crisis Response

Crisis, Outreach & Engagement Authority to place individuals on a 5150 hold

Capacity to provide crisis intervention services in
» Engages with people in a low barrier manner the fiald

» Meets with individuals in the community where Transitioning

Responds to call from LE related to danger to
selffothers with possible violence and/or access
to weapons

Mild/Mod intoxication and/or possible overdose
Socialffamily disputes which can be violent or
non-violent in nature with possible access to
Weapons

from behaviors related to possible mental illness = Stabilize situation and hand-off to MCOT as Larger Shasta County Area
* Responds to call from LE related to Sl w/fo violence indicated

or access to weapons

they feel the safest o .

» Able to continue to build rapport and maintain » Work with |nd|_\f|duals in the
relationships until the individual is willing to find homeless continuum to prevent
support loss of housing and supports to

. . s Able to conduct 5150 evals/welfare checks maint_ain ct_JrrP?nt _hf)using st_a‘tus
City of Reddi ng » Receives calls from the community with concerns » Working with individuals with
general need for help

= Target high utilizers of safety services for linkage
+ Provide Medi-Cal billable service-stewardship
* Respond to reported 5150 AWOLs from EDs

» Recent death/witness to severe trauma
» Social/family disputes which are non-violent wfo
access to weapons
Composition: 1 Deputy Sheriff, 1 Redding Police
Composition: 1 Clinician and 1 Peer Support Officer, 1 Mental Health Clinici
Specialist/1 Case Manager

Access to Peer Support Special
Operates M-F (3am to 8pm) but soon 7 days/week

Mars & EMS {Mercy)

Operates Tue-Fri (10hrs 10am-8pm] -




Outcomes

* Preventing/reducing officer injuries
* Reduce quality of life crimes

* Reduce jail bookings

* Increasing officer job satisfaction

* Reduce law enforcement responses by measuring number of requests for backup by both mobile crisis
response teams

* Reduce fatal encounters with persons experiencing extreme mental crisis and a means to harm themselves or
others (E.g. weapons) and law enforcement officers

* Reducing the need for police to be first responders for non-criminal situations
* Track length of time on calls

* Reduce overcrowding in emergency departments with number of unique individuals presenting to local
emergency rooms for SUD/psychiatric evaluation

* Reduce number of unique inpatient psychiatric hospitalizations

* Identify High Cross-System Utilizers of community safety resources & increase linkage of High Utilizers to
appropriate resources (i.e. housing (temporary or permanent), residential SUD services, inpatient psychiatric
treatment and transition to residential stabilization services, ?)

* Decrease number and/or duration of High Utilizer usage of community crisis services

* Increase the number of High Utilizers engaged in ongoing and preventative services across systems
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