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YEAR-END 2016 STATUS

• Loss of previous part-time Coordinator

• Path Forward approved by County & City

• RFP and hiring of full-time Coordinator Suzi Kochems



MAJOR ACCOMPLISHMENTS – 2017

• Established CoC Advisory Board

• Launching of CoC Website by November 15, 2017 – www.rshcoc.org

• Follow-up on requirements of 2016 PIT and HIC data revisions/clarifications

• Review of HMIS vendors; final choice; work with HMIS administrator for implementation

• Coordination of applicants for Partnership Health Plan grant

• Coordination of ESG Policies and Procedures, NOFA and application submission

• Coordination and submission of annual HUD Collaborative Application

http://www.rshcoc.org/


MAJOR ACCOMPLISHMENTS (CONTINUED)

• Coordination of No Place Like Home TA application process 

• Coordination of No Place Like Home TA regional meeting

• Coordination with committee to perform 2017 PIT Count



COC OUTREACH BY COORDINATOR

• Personal visits to Modoc, Lassen, Plumas/Sierra and Siskiyou Counties

• Increased Executive Board Membership to include additional county support

• Engaged in many forums regarding grant opportunities, technical assistance and funding 

contribution



STEPS FORWARD

• County to sign Personal Services Agreement 

• Funding supported by Cities, outside Counties, McConnell Foundation and Redding Rancheria

• New HMIS system implementation with all seven counties involved

• Coordinated Entry System planning underway to meet January 23, 2018 deadline

• County to assume all functions of the CoC with financial support from the City of 

Redding

• Increased funding to the CoC region 



SUMMARY

• 2016 

• Part-time Coordinator

• Received $372,000.00 annual funding

• 2017

• Full- time Coordinator

• Received $688,936.00

• NPLH TA funds $75,000.00

• CoC $342,000.00

• ESG $228,936.00

• Outside Counties and Cities $43,000.00


