
Shasta County Health & Human Services Agency
Senior Leadership Organizational Chart –proposed

ADMINISTRATION

Megan Dorney
HHSA Branch Director

Michael Conti
HHSA Deputy Branch Director

Fiscal Administration

Asset Management

Budgeting

Collections

Community Relations

Compliance

Contracts

Electronic Health 
Records/Medical Records

Human Resources

Administrative Hearings

Technology

Performance and Process

Privacy & Security

Managed Care

Revenue Generation

Staff Development

Strategic Planning

Adult Protective Services (APS)

Crisis Residential & Recovery 
Center

(CRRC)

APS Nurses

IHSS Quality Assurance 

Public Authority (Provider 
Network)

In Home Supportive Services 
(IHSS)

Public Guardian

Opportunity Center
Patient Rights Advocacy

Clerical & Administration for 
Children’s & Adults

Customer Service Center

CalFresh Eligibility

Medi-Cal Eligibility

Access for Infants & Mothers

CalWORKS Eligibility

Child Health & Disability Prevention 
Referrals

CalWORKs Employment Services

County Medical Services Program (CMSP) 
Eligibility

Employment Center

Staff Development

Behavioral Health Team

Breastfeeding Support

Women's Recovery & Resiliency

Nurse Family Partnership

Community Health Advocates

Workforce Innovation and Opportunity 
Act (WIOA)

Women, Infants and Children (WIC)
Housing/Homeless Case Management

Long Term Medi-Cal

Regional Locations in downtown 
Redding, Anderson, Burney, Enterprise, 

and City of Shasta Lake

ADULT SERVICES
Dwayne Green

HHSA Deputy Branch Director

CHILDRENS SERVICES

Cindy Lane 
HHSA Deputy Branch Director 

ECONOMIC MOBILITY

VACANT

HHSA Branch Director 
Jonathan Taylor 

HHSA Deputy Branch Director 
VACANT

HHSA Deputy Branch Director

Child Welfare Intake & 
Investigation

On-going CW Services/Intensive 
Care Management

Dependency Court

Co-located juvenile justice & 
education services

Adoptions and Permanency

Resource Family Approval

Family Finding

Options

Coordinating CalWORKS & child 
protection cases (LINKAGES)

Child Abuse Prevention Programs

AB12-Extended Foster Care

Foster Care Eligibility

Parent Leadership

Commercially Sexually Exploited 
Children (CSEC)

Contracts & Outcomes

11/08/2022
Total Positions: 1174
Vacant (221)

HEALTH & HUMAN SERVICES AGENCY
Laura Burch 

DIRECTOR

Alcohol & Drug Services

Health Care Coordination for Foster 
Youth

Mental Health Services Act Foster 
Care PHN

Access to Services

Addicted Offender Program (AOP)

Behavioral Health Court (BHC)

Bridges Team

Contracts & Outcomes Team

Care Coordination Services

Crisis Stabilization 

Crisis Intervention & Response Team

Emergency Room Crisis Evaluations

Discharge Planning

Field Based Nurisng

Adults Triumph & Recovery (STAR)

Children’s Triumph & Recovery (STAR)

Medication Support Services

MH Outpatient Program

Peer Support Specialist Team

Psychological Services

Recovery Coaches

Transition, Admission & Discharge 
Team

Woodlands Permanent Supportive 
Housing

Education and Juvenile Justice 
Mental Health Services

Wraparound  Services

Assistant Director
New

MIGUEL RODRIGUEZ

MENTAL HEALTH DIRECTOR
PUBLIC HEALTH

Robin Schurig
HHSA Branch Director

Charlene Ramont
HHSA Deputy Branch Director

Vacant
Public Health 

Officer

Maternal, Child & Adolescent Health
Injury Prevention & Child Safety

Communicable Disease Prevention & Control
Community Mental Wellbeing

Chronic Disease Prevention
Child Health Disability Prevention

California Children’s Services
Lead Poisoning Prevention

Nutrition, Education, & Obesity Prevention
Worksite Wellness Support

Substance Abuse Prevention (tobacco, alcohol, 
and other drugs)

Disaster Planning & Emergency Response
Adverse Childhood Experiences Prevention 

Health Equity & Community Organizing
Health Brain Initiative 

Suicide Prevention
Clinic Services

Healthy Babies & Early Mental Health
Healthy Shasta

Local Oral Health Program
Public Health Laboratory
Workforce Development

Community Health Improvement/Strategic Plan 
Coordination

Performance Management & CQI

MENTAL HEALTH SERVICES
Laura Stapp

HHSA Deputy Branch Director

INTERNAL ACCOUNTABILITY, 
COMPLIANCE & PERFORMANCE

Julie Hope
HHSA Deputy Branch Director


